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Board Awards Pool Dehumidification Project: Ensuring Optimal Indoor Air Quality and Comfort
Introduction

Board awards pool dehumidification project represents a significant investment in maintaining
the quality and safety of indoor aquatic environments. Proper dehumidification is crucial for
preventing moisture-related issues such as mold growth, structural damage, and poor air quality,
especially in indoor pools, aquatic centers, and recreational facilities. This comprehensive guide
explores the key aspects of such projects, including their purpose, benefits, design considerations,
implementation steps, and maintenance strategies to ensure long-term success.

Understanding the Importance of Dehumidification in Indoor Pools
Why Dehumidification Matters

Indoor pools generate a substantial amount of humidity due to evaporating water. Without proper
control, this excess moisture can lead to:

- Structural Damage: Moisture can weaken building materials, causing deterioration of walls,
ceilings, and foundations.

- Mold and Mildew Growth: Excess humidity fosters biological growth, impacting both aesthetics
and health.

- Poor Indoor Air Quality: High humidity levels can cause respiratory issues and discomfort for
occupants.

- Corrosion of Equipment: Metal components and electrical systems are vulnerable to corrosion in
humid environments.

Benefits of Effective Dehumidification
Implementing an efficient dehumidification system offers numerous advantages:

- Enhanced Comfort: Maintains a consistent and comfortable indoor environment.
- Protection of Property: Preserves building integrity and reduces repair costs.
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- Energy Efficiency: Proper systems optimize energy use, saving operational costs.
- Compliance with Regulations: Meets health and safety standards for indoor aquatic facilities.

Key Components of a Pool Dehumidification System

- Dehumidification Equipment

- Desiccant Dehumidifiers: Use hygroscopic materials to remove moisture; suitable for very humid
environments.

- Mechanical Dehumidifiers (Refrigerant-based): Use refrigeration cycles to condense moisture;
most common in pool environments.

- Heat Recovery Units: Capture heat from the dehumidification process to improve energy
efficiency.

- Ventilation Systems

- Air Handling Units (AHUSs): Circulate and condition air, integrating dehumidification as needed.
- Exhaust and Makeup Air Systems: Maintain proper air exchange rates and humidity levels.

- Control Systems

- Humidity Sensors: Monitor moisture levels in real-time.
- Automated Controls: Adjust system operation based on preset humidity thresholds for optimal
performance.
Design Considerations for the Dehumidification Project
Assessing the Facility?s Needs
Before initiating the project, a detailed assessment should be conducted:
- Pool Size and Volume: Larger pools require more robust systems.

- Occupancy Levels: Higher usage increases humidity load.
- Building Envelope: Insulation and sealing affect moisture control.
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- Existing Ventilation Infrastructure: Compatibility with new systems.

Selecting the Right System

Factors to consider include:

- Capacity: Match dehumidification capacity with the humidity load.
- Energy Consumption: Opt for energy-efficient models.

- Maintenance Requirements: Choose systems with accessible components.

- Integration: Compatibility with existing HVAC systems.
Environmental and Regulatory Standards
Ensure compliance with:
- ASHRAE Standards: For indoor air quality and humidity control.
- Local Building Codes: Mandating safety and performance criteria.
- Environmental Regulations: Regarding refrigerants and emissions.
Implementation of the Pool Dehumidification Project
Planning and Design Phase
- Conduct detailed engineering assessments.
- Develop a comprehensive system design and layout.
- Obtain necessary permits and approvals.
Installation Process
- Prepare the site, including ductwork and electrical connections.
- Install dehumidifiers, ventilation units, and control systems.
- Integrate with existing HVAC infrastructure.

- Conduct testing to verify system performance.

Commissioning and Optimization
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- Fine-tune system controls for optimal humidity levels.
- Train staff on operation and maintenance procedures.
- Document system performance metrics.

Maintenance and Operational Strategies

Regular Inspection and Servicing
- Check filters, coils, and fans.
- Clean condensate pans and drain lines.

- Replace worn or damaged components promptly.

Monitoring System Performance

- Utilize sensors and controls to track humidity levels.

- Adjust system settings based on seasonal or usage changes.

Energy Management

- Use programmable controls to optimize operation during peak and off-peak hours.
- Consider integrating renewable energy sources where feasible.

Case Studies and Success Stories

Example 1: Indoor Aquatic Center in California

- Implemented a refrigerant-based dehumidification system.

- Achieved a 30% reduction in energy costs.
- Maintained optimal humidity levels of 50-60%.

Example 2: Community Pool Renovation in Texas

- Upgraded to an advanced control system.

- Reduced mold incidents by 70%.
- Extended the lifespan of building materials.

Vol. 2023, Issue 8



BOARD AWARDS POOL DEHUMIDIFICATION PROJECT Online PDF Vol. 2023, Issue 8

Future Trends in Pool Dehumidification

Smart and Connected Systems

- loT-enabled sensors for real-time monitoring.
- Al-driven controls for predictive maintenance.

Energy-Efficient Technologies

- Use of heat recovery and renewable energy.
- Development of more environmentally friendly refrigerants.

Sustainable Design Practices

- Incorporation of green building principles.
- Eco-friendly materials and low-impact systems.

Conclusion

The board awards pool dehumidification project underscores a commitment to creating safe,
healthy, and comfortable indoor aquatic environments. Proper dehumidification not only enhances
user experience but also protects the structural integrity of the facility and reduces long-term
operational costs. By carefully assessing needs, selecting suitable equipment, and implementing
robust maintenance strategies, facility managers can ensure that their pools operate efficiently and
sustainably for years to come. Embracing innovative technologies and adhering to standards will
further optimize performance and contribute to healthier indoor environments for all users.

Board Awards Pool Dehumidification Project has emerged as a critical initiative in the realm of
recreational facilities management, aiming to enhance indoor air quality, improve user comfort, and
prolong the lifespan of pool infrastructure. This comprehensive review delves into the various facets
of the project, exploring its objectives, technical implementations, benefits, challenges, and overall
impact on pool operations and maintenance.

Overview of the Board Awards Pool Dehumidification Project

The Board Awards Pool Dehumidification Project is a specialized undertaking designed to install
state-of-the-art dehumidification systems in indoor swimming pools associated with the Board
Awards complex. Its primary goal is to control humidity levels, prevent mold and mildew growth, and
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maintain a safe and comfortable environment for swimmers, staff, and visitors alike. By deploying
advanced dehumidification technology, the project seeks to address common issues faced by indoor
pools, such as excessive moisture, corrosion, and energy inefficiency.

This project is typically initiated in response to identified deficiencies in existing ventilation and
humidity control systems, or as part of a broader facility upgrade strategy. It involves meticulous

planning, system design, equipment selection, installation, and ongoing maintenance to ensure
optimal performance over the lifespan of the facility.

Technical Components and System Design
Dehumidification Equipment
At the core of the project are high-capacity dehumidifiers, often using heat pump or
compressor-based technologies. These units are selected based on factors such as pool size,
ambient conditions, and energy efficiency requirements.
Features:

- Variable speed fans for energy-efficient operation

- Corrosion-resistant materials to withstand humid environments

- Precise humidity control capabilities
Pros:

- Effective moisture removal

- Reduced risk of structural damage

- Improved air quality
Cons:

- Higher initial capital cost

- Maintenance complexity in corrosive environments

Ventilation and Air Distribution

Complementing the dehumidifiers are tailored ventilation systems that facilitate air exchange,
remove contaminants, and distribute conditioned air evenly throughout the indoor space.
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Features:

- Automated controls for optimal airflow

- Zoning options for different pool areas

- Integration with dehumidification units
Pros:

- Enhanced comfort levels

- Better odor control

- Energy savings through optimized airflow
Cons:

- Increased system complexity

- Potential noise issues

Control Systems and Automation
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Modern dehumidification projects incorporate sophisticated control systems, often utilizing Building
Management Systems (BMS) to monitor and adjust humidity, temperature, and air quality

parameters in real-time.
Features:
- Remote monitoring capabilities
- Data logging for performance analysis
- User-friendly interfaces
Pros:
- Precise environmental control
- Easier maintenance scheduling

- Energy efficiency optimization

Cons:
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- Initial setup costs
- Dependency on technological infrastructure

Implementation Process

The implementation of the Board Awards Pool Dehumidification Project involves several key stages:

- Assessment and Planning: Conducting detailed evaluations of existing conditions, identifying
problem areas, and establishing project goals.

- Design and Engineering: Developing system layouts, selecting appropriate equipment, and
ensuring compliance with safety and building codes.

- Procurement: Sourcing high-quality dehumidification units and related components.

- Installation: Coordinating with contractors for equipment installation, ductwork, electrical
connections, and integration with existing systems.

- Commissioning: Testing the system to verify performance, making necessary adjustments, and
training staff on operation.

- Maintenance and Monitoring: Establishing routine inspection schedules, preventive
maintenance, and system updates to sustain optimal operation.

Benefits of the Dehumidification System

Implementing a robust dehumidification system provides numerous advantages:

- Enhanced Indoor Air Quality: By controlling moisture, the system reduces mold, bacteria, and
airborne contaminants, creating a healthier environment.

- Structural Preservation: Proper humidity levels prevent corrosion of metal components,
deterioration of building materials, and damage to pool finishes.

- User Comfort: Maintaining ideal humidity and temperature levels improves swimmer and staff
comfort, encouraging higher patron satisfaction.

- Operational Efficiency: Automated controls and energy-efficient equipment reduce operational
costs over time.

- Regulatory Compliance: Meets health and safety standards mandated for recreational facilities.

Challenges and Considerations

While the benefits are substantial, several challenges accompany the implementation of a
dehumidification project:
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- High Initial Investment: Quality equipment and sophisticated control systems can be costly
upfront.

- Maintenance Requirements: Corrosive indoor environments demand regular maintenance,
component replacements, and system calibrations.

- System Complexity: Integration of multiple components necessitates skilled technical expertise.

- Energy Consumption: Despite energy-efficient designs, dehumidification can be
energy-intensive, impacting operational costs.

- Space Constraints: Installing large units may require additional space or structural modifications.

Case Studies and Performance Outcomes

Numerous facilities that have adopted the Board Awards Pool Dehumidification Project report
significant improvements:

- Reduction in Mold Incidence: Facilities observed a marked decrease in mold and mildew
growth, reducing cleaning time and health hazards.

- Lower Energy Bills: Optimization of dehumidifier operation led to energy savings of up to
20-30% compared to previous systems.

- Extended Equipment Lifespan: Proper humidity control slowed corrosion and deterioration of
equipment and building materials.

- Enhanced User Experience: Swimmers and staff reported increased comfort, leading to higher
patron retention.

Future Trends and Innovations

The realm of pool dehumidification continues to evolve with technological advancements:

- Smart Systems: Integration of 0T devices for predictive maintenance and real-time system
optimization.

- Energy Recovery Technologies: Systems that harness waste heat for other functions, improving
overall energy efficiency.

- Eco-Friendly Refrigerants: Adoption of environmentally friendly refrigerants to reduce ecological
impact.

- Modular Designs: Flexible systems that can be scaled or reconfigured with minimal disruption.

Conclusion

The Board Awards Pool Dehumidification Project exemplifies a forward-thinking approach to
maintaining indoor swimming facilities. By prioritizing environmental control, the project not only
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safeguards structural integrity and health standards but also enhances user satisfaction and
operational efficiency. While challenges such as high initial costs and system complexity exist, the
long-term benefits?improved air quality, lower maintenance costs, and extended infrastructure
lifespan?far outweigh these concerns. As technology advances, future iterations of dehumidification
systems promise even greater efficiency, sustainability, and ease of operation. Facilities considering
such upgrades should undertake thorough planning, invest in quality equipment, and commit to
regular maintenance to ensure the maximum return on their investment and the creation of a
healthier, more comfortable environment for all users.

QuestionAnswer What are the main objectives of the board awards pool dehumidification
project? The primary objectives are to reduce humidity levels in the pool area, enhance the longevity
of pool equipment, improve air quality for users, and ensure compliance with safety and
environmental standards. How does the dehumidification system improve overall pool environment
safety? By effectively controlling humidity levels, the dehumidification system prevents mold growth,
reduces the risk of corrosion on equipment, and minimizes slippery surfaces, thereby creating a
safer environment for both staff and visitors. What criteria were used to select the dehumidification
technology for the project? Selection criteria included energy efficiency, system capacity matching
the pool size, ease of maintenance, reliability, compliance with environmental standards, and
cost-effectiveness. How will the implementation of the dehumidification project impact energy
consumption and operational costs? The project is designed to improve energy efficiency, potentially
reducing overall operational costs by minimizing unnecessary energy use, while also decreasing
maintenance expenses through advanced, reliable equipment. What are the expected timelines for
project completion and commissioning? The project is scheduled to commence in Q2 2024, with an
estimated completion and commissioning date set for Q4 2024, contingent upon procurement and
installation progress. How will stakeholder feedback be incorporated during the dehumidification
project? Stakeholder feedback will be gathered through regular meetings and consultation sessions,
ensuring project adjustments meet safety, efficiency, and user experience standards before final
implementation.

Related keywords: board awards, pool dehumidification, dehumidification project, aquatic facility,
humidity control, HVAC system, water sports venue, climate management, environmental control,
facility infrastructure

Mba project in project management

mba project in project management is a critical milestone for students pursuing a Master of
Business Administration, particularly those specializing in project management. It serves as a
comprehensive demonstration of their understanding, skills, and ability to apply theoretical concepts
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to real-world scenarios. An effective MBA project in project management not only enhances
academic credentials but also equips students with practical insights that can propel their careers in
various industries.

Understanding the Significance of an MBA Project in Project
Management

Why Is an MBA Project Important?

An MBA project in project management is essential for several reasons:

- Practical Application: It allows students to apply classroom concepts to real-life projects.

- Skill Development: Enhances critical skills such as planning, execution, risk management, and
communication.

- Industry Readiness: Prepares students for challenges faced in managerial roles.

- Research and Innovation: Encourages innovative solutions to complex project issues.

- Academic Credential: Serves as a testament to a student's expertise and readiness for
leadership roles.

Goals of an MBA Project in Project Management
The primary objectives include:

- Analyzing project management methodologies.

- Developing effective project strategies.

- Assessing risk and resource management.

- Demonstrating leadership and team coordination.
- Providing actionable recommendations for project success.

Choosing the Right Topic for Your MBA Project
Factors to Consider
Selecting a relevant and manageable topic is crucial. Consider:
- Interest areas within project management (e.g., Agile, Waterfall, Risk Management)

- Availability of data and resources
- Industry relevance and current trends
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- Scope and feasibility within the given timeframe
- Potential for practical impact and contribution to the field

Popular Topics for MBA Projects in Project Management

Some trending topics include:

- Implementation of Agile methodologies in large organizations

- Risk assessment and mitigation strategies in IT projects

- Effectiveness of stakeholder management in construction projects
- Use of project management software to enhance efficiency

- Sustainable project management practices

- Cost control techniques in large-scale projects

- Impact of leadership styles on project success

Structuring Your MBA Project in Project Management
Key Components of the Project Report

A well-structured report typically includes:

- Introduction: Background, problem statement, and objectives

- Literature Review: Existing research and theoretical frameworks

- Methodology: Research design, data collection methods, and analysis techniques
- Project Planning and Execution: Tools, techniques, and processes used

- Findings and Analysis: Data interpretation and insights

- Discussion: Implications, limitations, and recommendations

- Conclusion: Summary of key findings and future scope

- References and Appendices: Supporting documents and sources

Methodologies Commonly Used

- Case Study Analysis: Deep dives into specific projects

- Surveys and Questionnaires: Gathering stakeholder feedback
- Interviews: Expert insights and industry perspectives

- Quantitative Analysis: Statistical evaluation of project data

- Qualitative Methods: Thematic analysis of project challenges

Vol. 2023, Issue 8
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Implementing Your Project: Best Practices

Effective Planning

- Define clear objectives and scope

- Develop a detailed work breakdown structure (WBS)
- Establish realistic timelines and milestones

- Allocate resources efficiently

Execution and Monitoring

- Use project management tools like MS Project, Primavera, or Jira
- Regularly track progress against milestones

- Manage risks proactively

- Communicate transparently with stakeholders

- Adapt to changes and update plans accordingly

Documentation and Reporting

- Maintain comprehensive records of all activities
- Prepare periodic status reports
- Document lessons learned and best practices

Evaluating the Success of Your MBA Project

Criteria for Evaluation

- Depth of research and analysis

- Practical relevance and applicability

- Clarity and coherence of the report

- Quality of data and insights

- Innovation and problem-solving approach
- Presentation skills

Feedback and Revision
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- Seek feedback from supervisors and peers
- Incorporate suggested improvements
- Ensure the final report is polished and professional

Career Opportunities After Completing an MBA Project in Project
Management

Job Roles and Sectors

Graduates can explore roles such as:

- Project Manager

- Program Manager

- Project Coordinator

- Construction Manager

- IT Project Lead

- Consultant in Project Management

Industries include construction, IT, manufacturing, healthcare, consulting, and government
agencies.

Further Certifications and Education

Enhance career prospects by pursuing certifications like:

- PMP (Project Management Professional)
- PRINCE2

- Agile Certified Practitioner (PMI-ACP)

- Certified ScrumMaster (CSM)

Conclusion

An MBA project in project management is more than an academic requirement; it is a strategic
opportunity to demonstrate your expertise, problem-solving skills, and industry readiness. Selecting
a relevant topic, following a structured approach, and applying best practices in project planning and
execution will not only lead to a successful project but also pave the way for a rewarding career in
project management. By showcasing your ability to analyze, innovate, and lead, your MBA project
can serve as a cornerstone for your professional growth and industry recognition.
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If you need further guidance on specific project ideas, methodology details, or report formatting,
consider consulting industry experts or academic advisors to tailor your project to your career
aspirations.

MBA Project in Project Management: A Comprehensive Guide to Success

Embarking on an MBA project in project management is a significant milestone for students
pursuing advanced business education. It serves as a practical platform to apply theoretical
knowledge, demonstrate managerial skills, and contribute valuable insights to real-world
organizational challenges. Successfully completing such a project not only enhances your
understanding of project management principles but also bolsters your resume, positioning you as a
competent professional ready to lead complex initiatives.

In this detailed guide, we will explore the nuances of an MBA project in project management,
covering everything from choosing the right project, planning, execution, analysis, to presenting your
findings effectively. Whether you're at the initial stages or nearing completion, this resource aims to
streamline your process and maximize your project?s impact.

Understanding the Significance of an MBA Project in Project Management

An MBA project in project management is more than just a requirement for graduation; it is an
opportunity to demonstrate your ability to manage initiatives from inception to completion. It allows
students to:

- Apply project management frameworks like PMI?s PMBOK, PRINCEZ2, or Agile methodologies.

- Develop problem-solving and critical thinking skills.

- Gain practical experience with project planning, execution, monitoring, and control.

- Showcase leadership, communication, and stakeholder management abilities.

- Produce tangible outputs that can be integrated into organizational processes or serve as case
studies.

Choosing the Right Project Topic

Selecting an appropriate topic is the foundation of a successful MBA project. It should align with
your interests, career aspirations, and the needs of your target organization or industry.

Criteria for Selecting a Project Topic

- Relevance: The project should address a current issue or opportunity within an organization or
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industry.

- Feasibility: Ensure availability of data, resources, and access to stakeholders.

- Interest & Passion: Choose a topic that excites you to sustain motivation.

- Scope: The project should be manageable within the given timeframe and resources.

- Learning Potential: Aim for a project that offers valuable insights into project management
practices.

Examples of MBA Project Topics in Project Management

- Implementation of Agile methodologies in software development firms.
- Risk management strategies in construction projects.

- Optimization of resource allocation in manufacturing projects.

- Stakeholder engagement practices in infrastructure development.

- Cost control techniques in IT projects.

Structuring Your MBA Project in Project Management

A well-structured project enhances clarity and ensures comprehensive coverage of essential
components.

Typical Structure

- Title Page

- Abstract/Synopsis
- Table of Contents
- Introduction

- Background
- Objectives
- Significance

- Literature Review

- Theoretical frameworks
- Case studies



BOARD AWARDS POOL DEHUMIDIFICATION PROJECT Online PDF Vol. 2023, Issue 8

- Research Methodology

- Approach (qualitative, quantitative, mixed)
- Data collection methods
- Tools and techniques

- Project Planning

- Work Breakdown Structure (WBS)
- Gantt charts and schedules
- Resource planning

- Implementation/Execution

- Monitoring progress
- Communication plan
- Quality assurance

- Analysis & Findings

- Data interpretation
- Lessons learned

- Conclusions & Recommendations
- References
- Appendices

Planning Your Project Effectively

Successful project management hinges on meticulous planning. Here are key steps to create a
robust plan:
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- Define Clear Objectives and Scope

- What are the specific goals?
- What boundaries (scope) will you set to keep the project manageable?

- Develop a Work Breakdown Structure (WBS)

- Break down the project into manageable tasks.
- Assign responsibilities and deadlines.

- Create a Detailed Schedule

- Utilize tools like Gantt charts for visualization.
- Identify dependencies among tasks.

- Resource Allocation

- Determine human, financial, and material resources needed.
- Ensure availability and plan for contingencies.

- Risk Management

- Identify potential risks.
- Develop mitigation strategies.

- Stakeholder Analysis

- Identify key stakeholders.
- Develop engagement and communication plans.
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Executing and Monitoring the Project
Implementation is where plans are put into action.
Key Activities During Execution
- Effective Communication: Regular updates through meetings, reports, or digital tools.
- Quality Control: Ensure deliverables meet quality standards.
- Change Management: Adapt to unforeseen circumstances with flexibility.
- Documentation: Keep detailed records for transparency and future reference.
Monitoring Techniques
- Progress Tracking: Use KPIs and milestones.
- Performance Reports: Weekly or bi-weekly updates.
- Earned Value Management: Measure project performance against planned schedule and costs.
- Issue Tracking: Document and resolve problems promptly.
Analyzing Results and Drawing Conclusions
Post-implementation, focus on evaluating project outcomes.
Data Analysis
- Use statistical tools and qualitative analysis to interpret data.
- Assess whether project objectives were achieved.
Lessons Learned
- Identify what worked well and what could be improved.
- Document best practices and pitfalls.
Impact Assessment

- Measure the overall impact on organizational processes or objectives.
- Gather stakeholder feedback.
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Writing and Presenting Your MBA Project
Effective presentation enhances the credibility and impact of your work.

Writing Tips

- Be clear, concise, and logical.

- Use visual aids like charts, graphs, and tables.

- Support statements with data and references.

- Maintain academic integrity with proper citations.

Presentation Tips

- Prepare a compelling executive summary.

- Practice delivering a confident and engaging presentation.

- Anticipate questions and prepare answers.

- Highlight key findings, recommendations, and practical implications.

Conclusion

An MBA project in project management is a vital component that bridges academic learning with
practical application. By carefully selecting a relevant topic, meticulously planning, executing
effectively, and analyzing results critically, students can produce a project that not only fulfills
academic requirements but also adds tangible value to organizations and their professional growth.

Remember, the success of your project depends on your dedication, analytical skills, and ability to
communicate complex ideas clearly. Approach each phase systematically, leverage available
resources, and seek guidance from mentors or industry experts. Ultimately, a well-executed MBA
project can serve as a stepping stone toward a rewarding career in project management.

Embark on your MBA project journey with confidence, and transform your insights into impactful
solutions that resonate beyond the classroom!

QuestionAnswer What are the key components of an MBA project in project management? An
MBA project in project management typically includes an introduction, literature review, research
methodology, data analysis, findings, conclusions, and recommendations, demonstrating practical
application of project management theories and skills. How do | choose a relevant topic for my MBA
project in project management? Select a topic that aligns with current industry trends, addresses a
real-world problem, and interests you personally. Conduct preliminary research to ensure data
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availability and relevance, and consult with faculty or industry experts for guidance. What are the
common challenges faced during an MBA project in project management? Common challenges
include limited access to data, time constraints, integrating theoretical concepts with practical
scenarios, managing stakeholder expectations, and ensuring project scope remains focused and
manageable. How can | ensure the practical relevance of my MBA project in project management?
Focus on solving real industry problems, incorporate case studies, engage with industry
professionals, and apply recognized project management frameworks to ensure your project offers
valuable insights and solutions. What tools and software are recommended for MBA projects in
project management? Popular tools include Microsoft Project, Primavera, Trello, Asana, and MS
Excel for data analysis. Familiarity with project management software enhances the quality of
planning, scheduling, and reporting in your project. How should | structure my MBA project report in
project management? A typical structure includes the title page, abstract, introduction, literature
review, methodology, data analysis, findings, conclusions, recommendations, references, and
appendices, ensuring clarity and coherence throughout. What skills are essential for successfully
completing an MBA project in project management? Key skills include research and analytical skills,
project planning, effective communication, time management, problem-solving, proficiency with
project management tools, and the ability to synthesize complex information clearly.

Related keywords: MBA project, project management thesis, project management coursework,

project planning, project execution, project control, project management case studies, MBA
dissertation, project management strategies, capstone project in project management
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